
H O W  M A N Y  B O A R D  M E M B E R S  A R E  T H E R E ?  
The NARCDC Board of Directors is comprised of fifteen positions, seven board members from the
organization’s recognized seven regions, seven at-large members, and the president of the
organization. 

W H A T  A R E  T H E  R E S P O N S I B I L I T I E S  O F  B O A R D  M E M B E R S ?  
The NARCDC Board of Directors is the governing body for the organization and as such has the
legal and fiduciary responsibilities for its actions and activities. Members of the Board of Directors
are expected to attend meetings and actively participate in decision making and implementing those
decisions. Members owe three basic fiduciary duties to the non-profit organization: the duties of
obedience, loyalty, and due care.

W H A T  I S  T H E  T I M E  C O M M I T M E N T  O F  B O A R D  M E M B E R S ?
The NARCDC Board of Directors meets virtually on a quarterly basis and holds various committee
meetings virtually. A prospective board member should prepare to dedicate 10-20 hours a month on
board duties. There is also an annual in-person board meeting. Cost to attend this meeting is the
responsibility of the board member. 

ELECTION PROCESS FAQ

H O W  A R E  T H E  B O A R D  P O S I T I O N S  D I F F E R E N T ?  
The seven regional directors are to be elected by the dues-paying members of their respective
region. The seven at-large directors are appointed to the board via an application process and
applications are reviewed by the NARCDC nominations committee, with a recommendation
submitted to the full board for approval. 

W H Y  A R E  E L E C T I O N S  A N D  A P P O I N T M E N T S  T A K I N G
P L A C E  N O W ?  
The NARCDC Board of Directors has recently undergone bylaws and policy updates to
reflect the changes of the RC&D community and provide opportunities for RC&D members to
serve at the national level to further support the work of RC&Ds. 

W H A T  I S  T H E  P R O C E S S  F O R  A N  R C & D  C O U N C I L  T O
S E L E C T  I T S  C H O I C E  F O R  A  R E G I O N A L  D I R E C T O R  O R  A T -
L A R G E  A P P L I C A N T ?  

It is up to each RC&D Council that is a member of NARCDC to determine whom they choose
to support for regional director elections and at-large applications. 



C A N  A  P E R S O N  B E  A  C A N D I D A T E  F O R  R E G I O N A L
D I R E C T O R  A N D  A N  A T - L A R G E  D I R E C T O R  A P P L I C A N T ?  
Yes! There is no rule that bars an individual from applying to be an at-large director and be a
candidate for their region’s elected director. 

ELECTION PROCESS FAQ

H O W  L O N G  A R E  B O A R D  O F  D I R E C T O R S  T E R M S ?
Board terms are three years, and a board member may serve three consecutive terms, for a total of
nine years. 

W H O  I S  E L I G I B L E  T O  B E  A  R E G I O N A L  D I R E C T O R  O R  A T -
L A R G E  A P P L I C A N T ?  
Any individual who serves in a capacity with an RC&D Council that is a dues-paying member of
NARCDC is eligible to be a regional director or at-large application. This includes council officers,
board members, and even staff members. 

W H A T  A R E  T H E  S E V E N  R E G I O N S ?  


